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“Strengthening Capacity of Government, Local Humanitarian Organization and
Private Sector on Preparedness for Emergency Response”



Project Implementation Partners and Countries

Ministries of Disaster Management and National Disaster Management Offices
Local Humanitarian Organizations working in Emergency Response

National Humanitarian Networks

Private Sector

Academia
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PROJECT OBJECTIVES

More effective partnerships
among actors

Better coordination of Humanitarian
Actions

Faster and equitable access to
Humanitarian Information
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Sri Lanka Preparedness Partnership (SLPP)

“Strengthening Capacity of Government, Local Humanitarian Organization and
Private Sector on Preparedness for Emergency Response in Sri Lanka” Project.
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Knowledge Products for Preparedness



Stakeholders

* Global
* Regional

 National

* Government Agencies
* INGO
* NGO

e Sub national

* NGO
* CBO



The Three “C”s of Knowledge Management

Containers

m—)

Communities

Content




Matching
Audience needs

Writing / Lay Out

Relevance

Technocrats

Web

Technologies x I /

) Copyright

Protocols for
Access

Printed Case Studies
Lessons Learnt
Reports

IIJOfCl"“e"'.t & Library of
ntformation Abstracts
Management
Database
Databases
Managers

Mainstreaming







1 2 3 4
Government International Bilateral Donor agencies
NGE0:s afganizations
5 6 ) 8
Local NGOs UN Private Media
organizations  organizations
—i —
LNGOs Government




L
%
=

40MOd J/ aduanjju)

Stakeholders

High High
influence, influence,
low interest high interest

(Latents) (Promoters)

Low
influence,
low interest

(Apathetics)

Interest of Stakeholder GG

High




Stakeholders

LATENTS PFPROMOTERS
MMeet their needs Key Players

«Engage and consult on interest s[nvolve in Coordinating
arcas Group
»Try to increase interest level = Engage and consult regularky
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